CABINET

26 NOVEMBER 2014

Present: Councillors Birch (chair), Chowney, Cartwright, Forward, Hodges,
Lock, Poole and Atkins

MATTERS FOR CABINET DECISION

43. PROPOSED CHANGES TO THE SENIOR OFFICER STRUCTURE

The Executive Manager of People and Business Support presented a report on
proposals from the Leader and Deputy Leader of the Council on changes to the
council’s senior officer structure.

The council had submitted a bid for the government’s efficiency support grant, in
which it had committed to undertake a review of the organisation’s senior
management structure as part of its transformation and efficiency programme.

The Leader of the Council had launched a consultation document, which set out
proposals for the new structure. The council had also engaged a critical friend from
SOLACE Enterprises to oversee the consultation process and to assist the council
with its proposals.

The consultation document proposed a new structure based on two chief officers
rather than three; a Director of Corporate Services and Governance and Director of
Operational Services. The Director of Corporate Services and Governance would fulfil
the statutory post of head of paid service, however, responsibility for chairing the
corporate management group and representing the council at external bodies would
be shared between both directors.

The report acknowledged that the council would need to focus its actions on a smaller
number of key activities; whilst retaining capacity at senior officer level to ensure these
tasks are met effectively. The proposed structure was in line with comments made
during the last review of the senior management structure and ongoing efforts to
highlight the principle of being One Council through the organisation’s working
practices.

Once a decision had been taken by Cabinet on the new structure, the employment
committee would oversee the appointment of the two directors. A further round of
consultation with staff affected by the changes would be undertaken and the council
would need to comply with the JNC terms and conditions of employment, should a
redundancy situation arise.

A review of the number and remit of heads of service would be undertaken, once the
directors had been appointed, and it was anticipated that the new structure would be
implemented from 1 April 2015.

Councillor Birch, moved approval of the recommendations as set out in the resolution
below, which was seconded by Councillor Chowney.
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RESOLVED (unanimously) that the Cabinet: -

1) agrees that the current three Directors posts be abolished and be
replaced by two new posts. The two new posts are proposed to be

a) Director of Corporate Services and Governance, which will be
designated Head of Paid Service, and have the Heads of Service for
Finance, Corporate Services and Marketing and Communications
reporting to it;

b) Director of Operational Services which will have the Heads of Service
for Housing and Development, Regeneration and Planning Policy,
Environmental Services and Amenity, Resorts and Leisure reporting to it.
2) That the Cabinet instructs the Executive Manager, People and
Organisational Development to

i). produce, in consultation with the Leader, person specifications and job
descriptions to reflect the specific requirements of each post taking into
account the consultation response referred to above and the move away
from generic job descriptions;

ii). commence formal consultation with the three Directors on the
proposals to abolish the three Director’s posts and the alternative
proposed arrangements;

iii). commence formal consultation with other staff directly affected by
this proposal

The reason for this decision was:
1) The financial challenges facing the council, and the commitments given in
connection with the efficiency support grant.
2) Enable informed decisions to be made.

(The chair declared the meeting closed at. 6.40 pm)
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